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Imagine you’re six hours into your day. Not at a desk, 
not in a meeting, not picking up your kids at school, 
or heading to the grocery store – but carrying a 
heavy jerrycan full of unsafe water miles back to your 
home. 

For millions of people, this isn’t a thought 
exercise, it’s daily life. And in a rural village in 
Ethiopia, it was the reality for a woman 
named Obore. Every day, she walked incredible 
distances to collect water for her family. The source 
was unreliable and water wasn’t always safe, but there 
was no alternative. Every sip was a risk for herself 
and her family. 

Today, with Water for Good’s intervention, there is 
reliable water in her village. The community now 
practices safe hygiene and has built sanitation 
structures that are safe and provide dignity. 
Obore now serves as the treasurer of her 
community’s water committee. She and her 
neighbors were trained to manage the 
system, maintain it, and ensure it continues to serve 
every family. 

Now, Obore and her community are flourishing. 
Children are healthier, time has been given back, and 
opportunities exist that simply did not before. The 
combination of safe water, improved sanitation, and 
hygiene training changed things for good. And it’s all 
because the solution was built to last. 

Transformation like this doesn’t happen by accident. 
It’s built through partnership, investment, and a 
shared commitment to doing more than just 
providing water access – but seeing what a 
sustainable, holistic solution can do to change things 
for generations to come. 

And because of that, your impact lasts for 
the long term, too.

Right now, we have an opportunity that didn’t exist a 
decade ago. Because today, we know what 
works. We’ve tested and seen our e�ective theory of 
change transform communities, and we’ve built and 
perfected the systems that make that transformation 
last. Now, we have the chance to take that impact 
further than ever before:  To reach 2.6 million people 
by 2028.

TRANSFORMATION 
THAT ENDURES 
Everything changes when safe water, 
sanitation, and hygiene can be counted on.

DOUBLING OUR IMPACT, 
TOGETHER 

“I will instruct you 
and teach you in the 
way you should go;  

I will counsel you 
with my loving eye 

on you.” 

Psalm 32:8 

The moment in front of us.

That’s double where we are today. This isn’t a 
distant vision, but a clear, achievable next 
step. And it begins with a solid strategy and 
faithful donors who believe this is possible.
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For over 696 million people, access to water is still 
uncertain. And every two minutes, a child dies from 
a water-related disease that could have been 
prevented.

In many cases, not because clean water has never 
arrived in their community, but because it didn’t 
last. In sub-Saharan Africa, for example, more than 
60% of rural water points are nonfunctional. That 
means when a well breaks in one village, or a pump 
fails in another, no one is trained to fix it.

The result is more than inconvenience. Children 
miss school, families face preventable illness, and 
business opportunities disappear before they can 
take root. This isn’t a problem of possibility; it’s one 
of durability. But it’s also a problem with a proven 
solution.

Every person deserves the chance to live with 
dignity, health, and hope. Clean, reliable water is 
part of that dignity. It changes what is possible for a 
child, for a family, and for an entire community.

Faith calls us not only to care, but to act. To build 
with excellence, steward what is entrusted to us, and 
ensure that what we begin continues to serve others 
long after we leave. We believe this is how God has 
uniquely called us to put our faith into practice 
through the work of Water for Good and the Vision 
of a Healthy Village model. 

For years, our focus was primarily on access to 
water. We’ve built systems where our operations and 
maintenance programs maintain a remarkable 90% 
or more functionality rate for water points. 
 
Today we understand something deeper: water only 
changes lives when it keeps flowing, and 
importantly – when safe water access is combined 
with improved sanitation and hygiene behaviors. 
 
Safe water alone can reduce childhood diarrheal 
disease by about 19%. But when clean, reliable water 
is combined with improved sanitation infrastructure 
and hygiene practices, that reduction climbs 
exponentially to a median rate of 90%. We have 
seen the proven results, and we are ready to increase 
our scale and impact. 
 
That understanding has completely refocused our 
work. This is how impact becomes lasting. And this is 
where real hope begins. 

WHY THIS 
MATTERS NOW

OUR FAITH COMPELS 
US TO ACTION 

WHAT HAS CHANGED
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“For we are God’s handiwork, 
created in Christ Jesus to do 
good works, which God prepared
 in advance for us to do.”

Ephesians 2:10

Our work is grounded in this conviction: 
Every person is made in the image of God.
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Our path forward starts by scaling 
what’s already been proven to work. 
At the center of this e�ort is Water 
for Good’s Vision of a Healthy Village 
(VHV) model. 

This holistic, proven approach is a 
three-year process that brings 
together new water access, improved 
and dignified sanitation, hygiene— 

training, and long-term operations 
and maintenance into one connected 
system.  
 
Lasting change can only happen 
when everything works together, and 
through this model, communities 
move from uncertainty to reliability. 
Water systems continue working 
through community involvement, 
families adopt healthier practices, 
and local leaders are equipped to 
sustain progress.

HOW WE 
DOUBLE 
OUR IMPACT

NEW WATER 
ACCESS 

COMMUNITY 
HEALTH  

OPERATIONS 
& MAINTENANCE  

water points 
established 

68 latrine blocks built 
across 37 schools

510 villages certified 
as healthy communities
 
24,600 homes 
verified as healthy 

5 health facilities 

100 healthy churches  

85% of people in targeted 
areas have basic drinking water 

20,500 students gain 
access to safely managed 
water and sanitation 

90% of water infrastructure 
remain functional at all times 

Over 1.99 million 
people benefit annually 
from regular water 
maintenance services by 2028 

Local governments adopting 
VHV elements to expand 
benefits further 

90% of households enjoy 
safe sanitation and hygiene 

Over 237,000 people 
served annually through VHV 
implementation by 2028 

Over 165,000 people 
graduate from VHV, with a 
median 90% reduction in 
childhood diarrhea incidence 
in VHV areas 

Professional 
maintenance 

of over 4,400 
waterpoints/facilities 
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846

The outcomes we expect to 
achieve are measurable 
and meaningful.
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Doubling our impact isn’t only about reaching more people directly; it’s 
about expanding how far these proven solutions can go. By 2028, we 
aim to serve 2.6 million people annually, doubling our current reach 
through a combination of direct implementation of VHV and scaled 
partnerships.

Scaling impact is based on these key initiatives:

• Deepening our work in the communities we serve, increasing 
long-term reliability and improving health outcomes

• Expanding into new districts, growing our direct reach to more 
than 237,000 people annually through VHV programs

• Providing technical assistance that enables others to replicate what 
works, reaching far beyond the scope of what we can do ourselves 

• Testing the market for a drilling enterprise in Ethiopia that would 
allow us to meet an unmet demand for drilling while also generating 
revenue for future program expansion 

 
This is how impact multiplies. Not by working alone, but by 
strengthening the entire ecosystem around water, sanitation, 
and hygiene. 

SCALING BEYOND 
A SINGLE COMMUNITY
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New VHV 
Implementation:

Technical Assistance:

 Private Drilling 
Enterprise: 

2023 

184,400 198,500  204,063

2024 2025 2026 2027 2028 

 182,000 233,600 237,000

1,108,000  1,109,500 1,150,000  1,321,000 1,401,000 1,990,300

– – –

– – –

282,000 300,000 325,000

1,200 3,000 50,000

1,292,400 1,308,000 1,354,063 1,786,200 1,937,600Total Population
Served Annually:

Operations & 
Maintenance Services:

2,602,300

This is where you come in. Growth at this scale only happens when 
caring people choose to invest in transformation that lasts. We need 
you to walk alongside us to bring this vision to fruition. 

This strategic plan exists to show that your support does more than 
fund a project. When you give, you’re not just meeting a need today 
but helping to ensure that an entire community continues thriving 
years from now.

WHAT YOUR 
PARTNERSHIP 
MAKES POSSIBLE

“...And let us run with 
perseverance the race 
marked out for us, fixing 
our eyes on Jesus...”

Hebrews 12:1-2 



Revenue Source  2026 

$7.0M

$4.6M

$0.5M

$12.1M

$7.7M

$6.0M

$0.7M

$14.4M

$9.4M

$6.9M

$1.3M

$17.6M

$24.2M

$17.4M

$2.5M

$44.1M

2027 2028

Private 
Philanthropy  

Grant 
Partnerships   

Global
Fundraising   

TOTAL  

Total 
(2026–2028) 
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DIGGING DEEPER 
INTO THE NUMBERS 

To fully realize this vision and reach our growth targets over the next 
three years, our strategic plan maps out a total investment of $44.1M. 
Every dollar is channeled directly into building the systems that ensure 
lasting health, dignity, and sustainable water delivery:

2026–2028 CASE FOR SUPPORT

VHV expansion puts $28.4M 
into motion to bring holistic 
water, sanitation, and hygiene 
programs to 237,000 people. 

Operations and Maintenance 
invests $7.1M to keep reliable 
water flowing and protect ongoing 
access for 2 million people. 

The Ethiopia Drilling 
Enterprise directs $3.2M to 
establish local market 
presence, bringing immediate 
new access to 50,000 people 
while creating a self-sustaining 
pipeline for future work. 

Technical Assistance channels 
$1.3M into the training and 
frameworks that empower 
outside partners to bring health 
and hope to an additional 
325,000 people. 

The Sustainability Reserve secures 
$4.1M to act like a financial reservoir, 
smoothing out seasonal giving 
fluctuations to keep daily operations 
running without interruption while 
providing the immediate flexibility to 
invest in critical personnel and 
strategic projects the moment 
opportunities arise. 

Doubling our impact. Ensuring it lasts, together.

REVENUE GROWTH TARGETS 
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Contact your Water for Good representative to 
discuss how you can be a foundational part of 
scaling this work to end the global water crisis.

GET STARTED TODAY 
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The global water crisis can be solved. Not through 
short-term solutions, but through systems that endure. 
We know that lasting change happens when people 
come together with purpose, humility, faith, and 
commitment.

You are a key part of that story.

Join us in doubling our impact.
Join us in building systems that last.
Join us in helping communities thrive.
Join us in sharing God’s love in the places 
that need it most.

This is the work before us. 
Are you ready to do it together?

YOUR INVITATION 
FOR IMPACT

Not yet connected? 
info@waterforgood.org 
479-360-5030
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• Children go to school instead of walking for water.

• Clinics have what they need to provide care.

• Families no longer struggle to pay medical bills. 

• Businesses can flourish with more time and money 
poured into them. 

• Time is freed up for church and faith activities. 

• And bright futures take root as time, health, and 
dignity are restored.

Join us in our mission of transforming lives 
through sustainable access to safe water, 
improved sanitation and hygiene 
in the places that need it most.

This is the future we are 
building, and thanks to 

your partnership, 
it’s within reach.

From thousands 
of lives to millions.

Now picture that 
reality expanding from 

one village to many.

PICTURE A VILLAGE WHERE:


