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Introduction 

Water for Good partners with the Ethiopian Evangelical Church Mekane Yesus (EECMY) to train and 
support existing churches and new disciple-making evangelists in Kokosa, Nensebo, and Dodola districts 
of Ethiopia. The population in these districts are predominately Muslim (roughly 90%), but there is a small 
established church presence. EECMY employs local evangelists who use the Disciple-Making Movements 
(DMM) methodology to reach out to local community members, eventually connecting them to local 
churches or planting churches in areas where there are none. EECMY also trains existing church pastors in 
new ways of making disciples in their communities. The goal of this partnership is to enhance spiritual 
and physical transformation of vulnerable communities and share the Gospel with unreached people, 
through the following objectives:  

1. Support discipleship-making activities among churches working in the program area  
2. Establish new churches within existing church denomination structures in areas where there is no 

Christian church  
3. Equip local churches and missionaries to better serve the most vulnerable households in their 

communities  
4. During phase three of the project, integrate WASH into church activities 

Water for Good Ethiopia is not allowed to hire staff for the purpose of evangelism due to government 
regulations on nonprofits; therefore, all staff related to this strategy are employed and managed directly 
by EECMY. An EECMY staff member coordinates the partnership across the three districts and regularly 
reports to Water for Good using mWater data submission, meetings, and weekly status reports. 
 
The six year EECMY’s ministry project was implemented in three phases, with Phase 1 implemented from 
October 2019 to September 2021, Phase 2 implemented from October 2021 to September 2024, and 
Phase 3 started implementation in October 2024 and will continue until September 2027. The data 
included in this report covers the period of Lifewater’s agreement with WBS of EECMY, rather than the 
dates of the Kokosa, Nensebo, and Dodola projects implemented by Water for Good over this time 
period.1  
 

Churches in the project areas were invited to participate alongside Water for Good’s WASH program 
and were trained in theology and supported to become Healthy Churches with safe WASH facilities. 
Additionally, church members were encouraged to serve as WASH Facilitators, pray at community 
activities such as Community Conversations, and tangibly support their vulnerable neighbors in becoming 
Healthy Homes. 
 
This report summarizes the key outputs the holistic ministry project implemented by EECMY. 

 
1 Dodola Project 1, Dodola Project 2, Nensebo Project 3, Nensebo Project 4, Kokosa Project 3, and Kokosa Project 4 were implemented during this 
ministry project. 



 
 

   

 

Executive Summary 
This ministry project has achieved 58% of its targets so far. Outreach to non-believers nearly met the 
ambitious target at 97%, and conversion, nurturing, and baptism slightly exceeded expectations at 102%, 
reflecting a strong continuum from witnessing to discipleship. Support to persecuted and vulnerable 
persons reached 96%, indicating near-target achievement, while the Bible training center sponsorship has 
met 100% of its plan. 
 
Training youth and women in holistic ministry has reached 82% of the target, while training on Christian-
Muslim relationships achieved only 59%, suggesting challenges in engagement, contextual sensitivities, or 
resource allocation in these areas. Taken together, the results show a generally high level of 
effectiveness, with clear strengths in discipleship, group formation, and leadership development, 
alongside specific thematic areas that warrant targeted strengthening in future programming.



 
 

   

 

Table 1. Key outputs from holistic ministry partnership with EECMY  

Metrics Unit Target 

Achieved 
Cumulative 

Achievement 
% Achieved 

Phase 1  Phase 2  
Phase 3 2  

(Oct 2024 - 
Sept 2025) 

Pastors and evangelists trained in 
disciple-making methods 

People 150 88 83 0 171 114% 

Local church leaders trained at Bible 
Training centers/sponsored 

People 26 0 16 03 16 62% 

Local missionaries trained in DBS4 
formation and strategies 

People 63 61 31 0 92 146% 

Youth and women trained in holistic 
ministry 

People 185 49 102 0 151 82% 

Pastors and local missionaries trained 
in Christian-Muslim relationships 

People 93 35 20 0 55 59% 

Number of non-believers evangelized  People 180,000 41,268 94,946 38,353 174,567 97% 

Number of Bibles distributed to new 
believers and volunteers 

Bibles 2,750 750 1,120 175 2,045 74% 

Vulnerable and persecuted persons 
supported 

People 372 85 200 72 357 96% 

New prayer groups established Groups 63 33 26 17 76 121% 

Number of new DBS groups 
established 

Groups 93 45 53 11 109 117% 

Baptized new Christians People 2,232 729 1,200 345 2,274 102% 

Number of churches planted Churches 16 6 8 3 17 106% 

 
2 At the time of this report, Phase 3 was in progress, beginning in October 2024 and scheduled to end in September 2027. 
3 Ten church leaders were attending trainings at the time of this report. 
4 Discovery Bible Study 



 
 

   

 

Results and Discussion 

This report presents the results of an ongoing eight-year ministry project. Phase I and Phase II were fully 
completed during the periods October 2019 through September 2021 and October 2021 through 
September 2024, respectively. Phase III began in October 2024 and will continue through September 
2027. Therefore, the Phase III results presented in this report reflect the outcomes of activities 
implemented between October 2024 and September 2025.  

 

Training Pastors and Evangelists 

Across the three districts, EECMY planned to train 75 pastors and evangelists. However, 88 total 
participants have reached so far, representing 117% achievement. All districts exceeded their targets, 
including 22 in Dodola (compared to 18 planned), 30 in Kokosa (compared to 33 planned), and 27 in 
Nensebo (compared to 33 planned). The demand for such training exceeded expectations, indicating that 
previous project phases likely created heightened awareness of discipleship needs. The overperformance 
may also be a result of spill-over effects, with leaders encouraging peers from neighboring congregations 
to join. The excess demand may further indicate a ripple effect, influencing colleagues from surrounding 
churches to attend. 

Discipleship Trainings 

Results in this area were consistently strong across both phases. In the first phase, the number of leaders 
trained went well beyond the plan, reaching 117%, showing that interest in disciple-making exceeded 
expectations.  

Figure 1. Church leaders, pastors and evangelist training attendees 

 

During the second phase, the activity again surpassed targets at 111% achievement, reflecting steady 
demand and reliable implementation. When the results from both phases are combined, achievement 



 
 

   

 

stands at 114%, confirming a continued pattern of high participation. Overall, the results point to ongoing 
growth in the engagement of pastors and evangelists in disciple-making initiatives over the entire project 
period. 

Figure 2. Planned versus achieved pastors and evangelists trained 

 

Discovery Bible Study (DBS) Trainings 

This activity showed one of the most notable performance patterns in the project. In Phase One, 
achievement rose to 174%, far above the planned target, indicating strong participation. Although the 
accomplishment rate in Phase Two decreased to 111%, it still exceeded expectations and demonstrated 
consistent commitment from local missionaries. The combined rate of 146% across both phases highlights 
the sustained value placed on DBS training.  

Figure 3. Planned versus achieved missionaries trained in Discovery Bible Study formation 
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Taken together, the data suggests that early uptake created momentum that continued throughout the 
project implementation period. 
 
Figure 4. Picture showing trained local missionaries and church member participating in the formed DBS 

groups 

 
 

Figure 5. Picture showing trained local missionaries and church member participating in the formed DBS 

groups 

 
 



 
 

   

 

Holistic Ministry Training for Youth and Women 

The results for this training reflect a clear improvement from Phase One to Phase Two. In Phase One, 
achievement reached only 54% of its target, showing lower engagement than anticipated. However, Phase 
Two saw a significant turnaround, surpassing the target and indicating stronger mobilization efforts. When 
the outcomes of both phases are merged, overall accomplishment is 82%, showing that progress in the 
second phase helped compensate for the earlier shortfall. The trend suggests that experience gained in 
Phase One contributed to better outreach and improved participation among youth and women in the 
second Phase. 

Figure 6. Planned versus achieved women and youth trained in holistic ministry 

   
 

Christian–Muslim Relationship Training 

This training area displayed varied performance between the two phases but still showed growth over 
time. In the first phase, accomplishment reached 47%, falling well below the planned target and signaling 
challenges in generating participation. By contrast, the second phase achieved 111% of its goal, exceeding 
expectations and showing increased willingness among leaders to join the training.  
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Figure 7. Planned versus achieved people trained in Christian-Muslim relationships 

   
 
The combined accomplishment of 59% remains influenced by the lower first phase result, yet the clear 
improvement in Phase Two indicates expanding interest and acceptance of the training focus. Overall, the 
trend points to meaningful progress from one phase to the next. 
 
Figure 8. Photo of Christian-Muslim relationship training 

 
 

Prayer and Discovery Bible Study Groups 

The key aim of establishing prayer group and DBS is strengthen new believers’ understanding of the Bible 
and to nurture their spiritual faith and deepening their relationship with God . The results demonstrate a 
steady and positive overall progression in both the establishment of prayer groups and DBS groups across 
the three project phases, though the rate of increase varied from one phase to another. For prayer groups, 
Phase 1 contributed the highest number of newly established groups (33), followed by a slightly lower 
output in Phase 2 (26). Despite the downward trend in annual numbers, the combined achievements 
across all phases reached 76, surpassing the original target of 63. This indicates that the early momentum 
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created in Phase 1 played a significant role in pushing long-term results ahead of targets. The reduction in 
Phase 2 may reflect saturation in the communities, where many active groups had already been formed 
earlier, reducing the scope for new group creation. 
 
Figure 9. Planned versus achieved new prayer groups 

  

For DBS groups, the pattern shows a different and more dynamic trend. The project recorded a strong 
achievement in Phase 1 with 45 groups, followed by an even higher number in Phase 2 with 53 groups, 
showing an upward trend as outreach strategies and local leadership capacity strengthened (Figure 10). 
The combined total across the three phases reached 109—significantly exceeding the planned baseline 
target of 93. This overall result points to a successful multiplication effect during Phases 1 and 2, 
supported by effective monitoring and increasing experience of local leaders, before stabilizing in the final 
phase. 
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Figure 10. Planned versus achieved Discovery Bible Study (DBS) groups 

 
 
Overall, the trends for both prayer groups and DBS groups show strong cumulative success, with early 
phases driving the bulk of growth and later phases experiencing a natural tapering as the project matured 
and coverage expanded. 
 

Figure 11. Number of people attending DBS groups 

 

Conversion, Baptism, and Discipleship 
The project achieved notable progress in its core spiritual outreach initiatives, demonstrating strong 
engagement throughout the three phases. Efforts to witness the good news to non-believers reached 
174,567 individuals, which is 97% of the ambitious target of 180,000, showing that the outreach effectively 
connected with communities. Likewise, activities focused on converting non-believers to Christ, baptizing 
them, and discipling them exceeded expectations, reaching 2,274 people compared to the planned 2,232, 

93

45
53

98

0

20

40

60

80

100

120

Planned (Phases 1-3) Phase 1 Achieved Phase 2 Achieved Cumulative
Achievement at end

of phase 2

956

966

900

910

920

930

940

950

960

970

Phase 1 Phase 2



 
 

   

 

or 102% of the target. This indicates that the outreach was not only extensive but also succeeded in 
guiding individuals through meaningful follow-up and discipleship processes. 
 
Performance in church planting and spiritual resource distribution displayed both achievements and 

areas needing attention. Seventeen new local churches were planted, slightly surpassing the planned 16, 

reflecting strong community participation and growth in local church capacity. Overall, the project 

succeeded in expanding outreach and church growth, though ensuring adequate resource support 

remains crucial for sustaining long-term impact. 

Figure 12. Church in the program area 

 

Support to Persecuted and Vulnerable Persons 
The project successfully reached 357 out of the planned 372 persecuted and vulnerable individuals, 

achieving 96% of the target so far. These efforts ensured that most intended beneficiaries received 

critical assistance. Overall, the results reflect strong commitment and effective implementation in 

addressing the needs of at-risk groups. 



 
 

   

 

Figure 13. Planned versus achieved vulnerable and persecuted persons supported

 

Conclusion  

The project demonstrated strong overall performance, exceeding or closely meeting many of its planned 

targets prior to Phase 3. Training initiatives, including pastors, evangelists, and local missionaries, showed 

high accomplishment rates, particularly in disciple-making methods (114%) and DBS formation (146%), 

while group formation and spiritual growth activities also surpassed expectations, reflecting effective 

implementation and community engagement. Outreach efforts to non-believers were substantial, with 

witnessing and conversion activities achieving 97% and 102% of their targets respectively, and church 

planting slightly exceeded the planned goal at 106%, indicating meaningful expansion of local church 

presence. 

Some areas showed slower achievement, such as training youth and women in holistic ministry (82%) and 

Christian–Muslim relationship training (59%), as well as Bible distribution (74%), highlighting 

opportunities for improved resource allocation and focus in future phases. Support for persecuted and 

vulnerable persons was strong at 96%, and local church leader training met its target fully at 100%, 

underscoring the project’s commitment to capacity building and protection of at-risk groups. Overall, the 

results reflect effective project implementation with tangible impacts in capacity building, spiritual 

outreach, and community development, while pointing to areas for strategic enhancement in subsequent 

programming. 
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