
PROGRAM OVERVIEW



Our goal? 
Providing reliable water services through private-sector 
solutions, ending water poverty in the CAR, for good. 

Our long-term plan?  
Focusing on sustainability, we incubate professionalized 
local water service providers to deliver clean water 
in coordination with the CAR government and other 
nonprofits.

WE ARE COMMITTED TO WORKING OURSELVES OUT 
OF A JOB IN THE CENTRAL AFRICAN REPUBLIC.
Founded in 2004, Water for Good is an international 
non-profit organization. Our programmatic actions 
are implemented through our three regional hubs in 
Berbérati, Bangui and Bouar, with our headquarters 
located in Indianapolis, Indiana.

In addition to drilling wells, we know a reliable 
maintenance program must be part of the solution. Water 
for Good maintains a commitment to keeping the water 
running, for good.

Central African Republic  
QUICK FACTS

Population is around  
6.1 MILLION 

Geographically similar to 
the size of TEXAS

Vegetation is GRASSY 
SAVANNAH with some 
dense RAINFORESTS

FRENCH and SANGO are 
the main languages spoken

54 YEARS is the average 
life expectancy

The average annual 
INCOME is $480

50 PERCENT of the 
population is under the 
age of 18

Less than 2.5 PERCENT of 
ROADS are paved

Only 14 PERCENT of the 
population has access to 
ELECTRICITY
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Water poverty is 
a lack of access 
to a safe and 
reliable source of 
clean water, with 
a collection time 
under 30 minutes 
round trip.

We can all agree that access to clean water is a basic 
human right (UN General Assembly 2010). Across Africa, 
there is adequate availability of water, but it is either not 
sanitary or not accessible. Of the 771 million people still 
lacking basic access to water services worldwide, half of 
them live in sub-Saharan Africa (JMP 2022). 

Unfortunately, most of the Central African population 
suffers from the solvable issue of “water poverty.” 

 » 70 percent of the CAR population does not have 
access to drinking water (OCHA 2022)

 » Only 23 percent of schools and 52 percent of 
healthcare facilities have a waterpoint (OCHA 2022)

 » A lack of clean water creates additional adverse 
consequences to all facets of life, further increasing 
death and disease, and disproportionately affecting 
girls, the elderly and the disabled  (OCHA 2022)

 » Approximately 297,000 children and 532,000 adults 
die worldwide due to diarrhea which could be avoided 
each year with good drinking water, sanitation and 
hygiene (WHO 2022)

WHY CLEAN
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IMPACT
The Water for Good

1,100+
WATER POINTS 
CONSTRUCTED

1 million
LISTENERS 

NATIONWIDE

850,000+ 
PEOPLE  
SERVED

2,200+
WATER POINTS 

RECEIVING ROUTINE 
MAINTENANCE
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Maintain 2,100+ water 
points

Conduct 4,200+ 
maintenance visits

Construct 135  
new water points

OPERATIONAL

DEVELOPMENT
Raise a total of  
$7,802,500

 
GOALS2023
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Our current focus region, Region 2, has 
an estimated 1 million people and 90 
percent of the population lacks adequate 
water services (WFG 2018, 2021). By 2027, 
we aim to reach 75 percent of Region 2’s 
population. Professionalized local water 
service technicians will manage these water 
points.
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BY 2027, WE AIM TO: 

 » Create 1,300+ new water points

 » Increase water access for 650,000+ 
people

 » Provide 500+ jobs with local 
entrepreneurs who will manage water 
access points 

 » Demonstrate how to scale operations 
to reach larger populations 

REGIONAL HUBS
MAINTENANCE PROGRAM 
PARTICIPANT

Region 2
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We install two different styles of water 
points, handpumps and solar-powered 
pump systems.  Typically, handpumps are 
used in smaller villages, serving up to 500 
people. Solar-powered pump systems with 
corresponding tapstands are a good fit in 
large communities, supporting 2,000 people. 

From start to finish, the water installation 
process typically takes around 18 months. 
Several steps happen within that timeline, 
including a community census, drone 
mapping, drilling, community training and the 
hiring of water managers. 

THE  
IMPACT

COST  
PER PROJECT $25,000   $100,000 

AVERAGE NUMBER  
OF WATER USERS 500 2,000

Handpump Solar-powered 
pump system

BUDGET: $3,840,010
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Until a few months 
ago, Martine would 

walk almost a mile 
to collect water for her 

family and then head 
back home with around 

40 pounds of water on her 
head. Our drill team recently 

installed a water point in her 
community, removing the walk 

from her daily chore.

CURRENT 
PUMP 
COVERAGE
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Preventative maintenance allows a water 
point to continue providing clean water.

With an established Maintenance Team 
performing regular service visits, the 
significant investment made in drilling the 
new water point will not be lost due to 
broken pumps. 

For nearly 20 years, our locally-trained 
technicians have been working hard to keep 
the clean water flowing. We also integrate 
electronic reporting to monitor the use of 
spare parts, manage the restocking and 
help with supply-chain logistics.

Maintenance teams, comprised of both 
trucks and motorcycles, run out of our 
regional hubs in Bangui, Berbérati, and 
Bouar. These three hubs allow our team to 
efficiently provide coverage, monitoring 
and repair to over 40 percent of the country. 

Today, Water for Good’s maintenance 
program comprises 13 locally trained 
technicians split into six teams—four 
truck-based teams and two motorcycle 
technicians. Together, these teams perform 
3,500+ service visits every year. 

BUDGET: $1,377,057

The Maintenance Team 
drove a combined 
24,320 miles, 
maintaining systems 
nationwide. That’s like 
driving the entire 
coastline of Ireland 
over 12 times!
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Known as “the people’s radio station,” we operate 
a shortwave and FM radio station, broadcasting 
local information in the local language. With the 
lack of television and mail service, radio is the 
most efficient way to reach CAR residents. 

The daily radio station broadcasts:

 » Weather updates

 » Public health initiatives

 » Hygiene lessons

 » National news coverage

 » The love of Jesus

For a relatively low investment, our radio station 
serves as an incredible way to spread peace, 
love, and well-being in one of the most conflict-
affected countries in the world.

BUDGET: $183,469
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SYSTEMS STRENGTHENING
Water for Good takes a building-blocks approach to systems strengthening in the CAR, 
working with local, regional and national levels of government. Water for Good addresses 
the water sector’s problems in rural Sub-Saharan Africa, including low levels of water access 
and high rates of rural water project failure, at a global level. There is a need for water policy, 
standardized benchmarks for services and donor funding to support professionalizing the 
rural water sector. 

We use our experience in the CAR to inform service models, benchmarks and funding. 
We participate in global groups like the WASH Agenda for Change, Uptime, the Accord 
Network, the Safe Water Enterprise Community of Practice and local and national 
coordination platforms (i.e. CAR Humanitarian WASH Cluster and the Strategic Orientation 
Committee).

BUDGET: $367,661

ENTERPRISE 
DEVELOPMENT
In coordination with the CAR government and NGO partners, we incubate professionalized 
local water service providers. Our long-term impact will be establishing a viable, local 
private sector that keeps clean water flowing for the people of CAR and has a clear mandate 
to work in partnership with water users, community leadership and the CAR government.

BUDGET: $104,600

LEADERSHIP AND 
ADMINISTRATION 
Water for Good is committed to hiring qualified staff, keeping its operation legal, financials 
transparent and meeting current trends in the field. The Leadership and Administrative 
costs include employees’ salaries, software, annual audit, rent, supplies, legal services, Board 
of Directors’ expenses, etc.

BUDGET: $763,500

DEVELOPMENT
To fulfill our operational goals in the CAR, developing a solid fundraising program and 
building a committed donor database are imperative. We use various fundraising vehicles, 
such as direct mail, emails, phone calls, face-to-face meetings and donor events.

Our highly-qualified fundraising team ensures the investment of best practices. We find 
value in assisting our donors in fulfilling their philanthropic goals.

BUDGET: $1,160,603
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Gifts of all sizes make an impact! 
OUR MISSION IS TO NOT STOP UNTIL EVERY WOMAN, 
MAN AND CHILD HAS ACCESS TO CLEAN WATER. 

Join Rainmakers 
and pledge to 

donate monthly

Give a one-time 
gift, online or 

via mail

Hold a fundraiser 
with your local 

school, church or a 
group of friends

Become a 
social media 
ambassador

Consider Water for 
Good as a beneficiary 

for legacy giving 

 Donate 
stocks or 

other assets

GIFT YOUR IMPACT
$5 PROVIDES ONE PERSON WITH A YEAR OF CLEAN WATER

$480 YEARLY MAINTENANCE FOR ONE WELL

$3,000 COMPLETE ONE WELL

$25,000 DRILL ONE NEW WELL

$100,000 INSTALLING ONE SOLAR-POWERED PUMP SYSTEM

HOW TOget involved
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DONATE ONLINE: 

DONATE VIA MAIL:
Water for Good 
9511 Angola Court 
Suite 257 
Indianapolis, IN 46268

CONTACT US:
Phone: 574-635-1401
E-mail: info@waterforgood.org
www.waterforgood.org


